ARARVARTAR R IR B el sana (il Audal) Llsal BIY ALY g isall Gk S
Al Ao dapdal) ylgall BN ALLY g igall Gl A
dalpd — yaaa b Aligall) clelinal) g Uab o)aY ddliaal)
Slgleslly Ap) dolia Cl$d Lo Gkl 4l
dhal) Cilajlinaally

ol ) daaa Ala L2
Jle¥) 53] Ay 3 Loa Hia]
o) L8 daals — jladl) A<

p danl) Galdliu
dos ndl paine @l el Gadll dogine 23a3 ) Giadl 38 Giagy
gl ol diliad) Ladl aled Jong Ll lsall 5)3Y UL = 3saill alaf
S aan ) el O Gl gy LS ¢ me b dbisatll cle i al)
gl o) Aliaal) Aadll o duyid) 3lsall oY SUL 2 3sall sled gk
el GlGd L cppniall cpn Wil 2D ladl) aw ¢ Abigaill cilelial)

. s b dplal) cilajlically gLy 452V

Al eli s cllaY) (naas ¢ Llall 8aY) slimel 8 Ganil) aaine Jidisg

Sloli cually iliglasly AugaS A calall 4S5 &l daylall Sy 5L cpalalall ¢
Oe Gabilly Canall JlasS gie S50 (A) Cald) Hla) My ¢ juan A Gkl
GIGAL Llell 5oy eliacl dae aly g ¢ AYY,VY daay ol A58 (V)) Jual
adaxe &y LdY) lsgys ChlaY) (gne A3 Luailli ¢ Bajee ¥ Al aiase

577 Bylailly MlaiBhl dualel) dlaal)

www.manaraa.com



VU gl sl sl R0 ol 9 bl gl Gl
adic) g ¢ Bajke VTOYA apdae il callall A%l Aol Lol ¢ 83j00 1Y
Grdag ¢ Llall 8)laY) eliact il duwall Jaldll panll gl e Gaalill
Lo e Gl ade) a8 cplelell 5 Lol W alad) elg )y cilylay)
LBk VY lgaaa Al Llsde
Alia o) Laal o ¢ Cinall Aalal) ) (g degane ) iald) L g
aals SIS0 o3 oy ¢ Al pumge IS AL bl ) aas sl
Bl aaeg ¢ Z ) 8 deadiial sl g€l Cann Lgatl (g Baae oIS
VALYl ¢ pslally Gisad) dgen Chrag ¢ elgall Al salall s e
Juass By ¢ s L) cilaiie g lghaba s b alall (mliasy)
Dlgall 1Y S 7350l slad Gkl Sl (gyine S ans ad ) Sl
b Gall) ax a8 Al aage IS AN oY Alad) od) e Ay ad)
GG Jals g aui sha] 85 30 lgadl (1 Ciluagill G de gana din; o2
delial Aliis Lo i oliil ¢ Abigatl) clelival) g Uad 8 dlalad) pileadlls

dalas alas (et e ¢ Dyl oyl OgilE laal Byg jumg ¢ s (B sloal)
s ¢ Aaall Bl Al dalaalls 23 s s e Ladls
Laihia 5y dae) N ABLaYh ¢ (read) slgall o ual 455l550 dangl il

L) delia plad b pskilly alell Canll Alels

578 Bolailly Alasddll dsalell dlaall

ol Lalu Zyl_ﬂbl

www.manharaa.com




ARV AR TAR B* I PYCy I drad) daaa ila Lpdd) ylsal) BIY UL isall) Gukis S

Abstract:

This research aims to determine the significance of differences
between the views of research population categories on the
dimensions of Japanese Human Resource Management Model
and the dimensions of the added value of performance of
manufacturing industries’ sector in Egypt. In addition, the
research aims primarily to determine the effect of applying the
dimensions of Japanese Human Resource Management Model on
the added value of performance of manufacturing industries’
sector with testing the relationship between both variables in field
in pharmaceutical, chemical and medical supplies companies in

Egypt.

The population of research consists of top management members,
directors of administrations, heads of departments, and
employees of companies affiliated to the Holding Company for
Pharmaceutical, Chemical and Medical Supplies in Egypt. The
researcher chose (8) companies out of 11 companies as a field of
research and application, i.e. at a percentage of 72.73%. The
number of top management members of companies under study
was 31 individuals. For the category of directors of
administrations and heads of departments, they were 67
individuals and for the category of employees, it consisted of
16528 individuals. The researcher used consensus method for
both categories of top management members, and directors of
administrations and heads of departments. For employee
category, the researcher chose a random stratified sample
consisting of 377 individuals.

The researcher found a set of general findings of research and the
most important of which are as follows: there is a decrease in
investment volume in companies under study; these companies
face several problems and the most important ones among these
problems are the weakness of technology used in production, the
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inability to manufacture the active ingredient of drugs, the weak
efforts of research and development, as well as the steep decline
in their export to import ratio of pharmaceutical products. The
researcher found that there is a significant and positive effect of
applying the Japanese Human Resource Management Model on
the added value of performance of companies under study. At the
end of his research, the researcher presented a set of
recommendations and the most important of which are as follows:
it is necessary to perform an overall technical evaluation of
companies and factories operating in manufacturing industries’
sector, and create an independent supreme authority for
pharmaceutical industry in Egypt. In addition, it is necessary to
enact the law of clinical trials with modifying the systems used
for analyzing and testing drug samples in central laboratories of
the Ministry of Health, develop a balanced strategy for pricing the
Egyptian drugs, and prepare a comprehensive strategic vision of
Scientific Research and Development in the sector of
pharmaceutical industry.
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